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How ENT and Allergy Associates 
Automatically Corrects 82% of 
Their Claim Errors

 

THE CHALLENGE

CLIENT PROFILE

ENT and 
Allergy Associates
•  Largest ear, nose, throat, allergy, and 
 audiology practice in the country

• 50+ locations

• 240+ physicians 

RESULTS

Achieved an 82%  
automation rate

Improved efficiency 
without the need to hire 
additional coders

Eliminated the  
labor-intensive charge void  
and re-enter process in their 
RCM system 

Like many healthcare organizations, ENT and Allergy Associates 
experienced the negative effects of COVID-19 starting in 2020. As the 
pandemic evolved throughout 2021 and 2022, the medical group 
struggled with staffing shortages not only among providers in their 
hospitals, but also with front desk staff and office personnel. Their 
offices ended up taking on additional responsibilities to ensure 
patient safety.

The team at ENT and Allergy Associates took on the challenge of 
reviewing their processes to find opportunities to improve their 
efficiency. Their goal was to not only reduce work for their office 
operations staff, but to also to streamline and automate their billing 
to achieve clean claims without the need for additional staffing.

ENT and Allergy Associates has over 50 locations. Their doctors are 
responsible for coding charts, and their office managers review 
and drop charges for billing. They have a centralized billing team 
that uses a backend claims scrubber to ensure clean claims. 

In early 2022, the billing team at ENT and Allergy Associates worked 
with the RCxRules team to build specific rules based on individual 
payer requirements. They were able to integrate these rules before 
their RCM system resulting in automated claim corrections and a 
reduction in the number of tasks and time the offices were spending 
to review charges. Adding RCxRules to their process reduced their 
office managers’ workload, allowing them more time to attend 
to patients.

THE SOLUTION: The Revenue Cycle Engine



THE RESULTS

Improved Efficiency

Prior to implementing the RCxRules Revenue Cycle Engine, manual 
intervention was needed for all corrections. Since implementing 
the solution, ENT and Allergy Associates has achieved an 82% 
automation rate, meaning staff only has to intervene on 18% of 
billing and coding issues.

The average time a claim is in the Revenue Cycle Engine is 6-8 hours. 
This is based on a selective hold period to allow time for corrections 
with RCxRules. The improved workflow eliminated the labor-
intensive charge void and re-enter process in their RCM system. The 
group has also brought their compliance team into the process 
to review coding, which allows a streamlined opportunity for them 
to review, monitor, and further educate physicians when new 
policies are published by payers. The resulting cleaner AR and fewer 
corrected claims benefit everyone. 

“We’ve seen an increase in morale 
 since implementing the Revenue 
 Cycle Engine. Since we were 
 experiencing staff shortages, we 
 had a lot of open positions. Rather 
 than filling them, we were able to 
 work with the staff we already had. 
 Since this existing staff didn’t have 
 to absorb 100% of existing job 
 duties for all these open positions,
  they had the bandwidth to do 
 their jobs well without feeling 
 overwhelmed. The automation took 
 care of the rest.”

“We’ve seen a positive impact on 
 RCM KPIs. By pushing workflows to 
 pre-claim, we’ve been able to 
 switch to being proactive instead 
 of reactive. We met our goal of 
 increasing our claim resolution rate
 —it’s just really clear that the 
 Revenue Cycle Engine is working 
 as intended!”

 — Emily James, 
       Director of Revenue Cycle Management

Improve your organization’s financial and 
operational health.
To learn more, contact us at 802-735-0089 ext. 2 
or at sales@rcxrules.com.

“The results of implementing the 
 RCxRules Revenue Cycle Engine 
 have been amazing. Over the first
 six months we have realized 82% 
 automation of claim rules with 
 no staff intervention”
 
 — Margaret Hargrove, 
 Vice President, 
 Revenue Cycle Management at ENT 
 and Allergy Associates


